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6.3.1: The institution has performance appraisal system, effective welfare measures for 

teaching and non-teaching staff and avenues for career development/progression 

 

Abasaheb Kakade College of B Pharmacy, located in Bodhegaon, is committed to fostering an 

environment that prioritizes the well-being and growth of its stakeholders, particularly the students and 

employees. The institution has undertaken a series of diligent efforts and initiatives to establish 

comprehensive welfare measures that enhance the overall experience and professional development of its 

workforce. 

One of the cornerstones of this commitment is the provision of Provident Fund benefits to the employees 

in accordance with established norms. This ensures that the staff's financial security and future planning 

are well taken care of. Additionally, the college acknowledges the importance of recognizing and 

rewarding the dedication of its teaching and non-teaching staff. To this end, annual increments are 

granted, based on performance assessments facilitated through appraisal forms. This practice not only 

motivates the employees but also fosters a culture of continuous improvement. 

Moreover, the institution has extended support to its employees through society loans and shares. This 

forward-thinking approach empowers eligible teaching and non-teaching staff to invest in their financial 

aspirations and secure their future. By providing this avenue, the college demonstrates its commitment to 

the holistic well-being of its workforce. 

In line with its student-centric ethos, the college has established a leave policy that encompasses various 

categories including Casual, Medical, Earned, on duty, Study, and Sabbatical leaves. This comprehensive 

leave structure acknowledges the diverse needs of the employees and ensures they can maintain a healthy 

work-life balance while attending to personal and professional commitments. 

Recognizing the importance of a safe and inclusive workplace, the college has set up a Women's 

Grievance Redressal Cell. This internal committee is dedicated to addressing and resolving any staff-

related issues, ensuring a respectful and supportive environment for all. Furthermore, the college has 

taken a progressive step by installing a sanitary napkin vending machine for its female employees. This 

initiative underscores the institution's commitment to promoting gender equality and women's well-being. 
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To enhance the skills and expertise of its non-teaching staff, the college has introduced measures to 

encourage their participation in laboratory training programs. By offering opportunities for professional 

growth, the institution demonstrates its commitment to nurturing talent across various roles within the 

organization. 

The college also encourages its staff members to pursue higher education by permitting them to utilize 

college facilities, including laboratories and equipment, to support their Ph.D. pursuits. This initiative not 

only reflects the institution's commitment to knowledge dissemination but also highlights its supportive 

approach towards the academic aspirations of its employees. 

 

In conclusion, Abasaheb Kakade College of B Pharmacy has taken remarkable strides to empower its 

employees with a host of welfare measures. Through provisions such as Provident Fund benefits, 

performance-based increments, leave policies, and initiatives that address gender inclusivity, professional 

growth, and academic pursuits, the institution has demonstrated its dedication to the holistic well-being 

and development of its staff. These endeavors collectively contribute to a thriving work environment that 

benefits both the employees and the institution as a whole. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Self-Appraisal form  
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Faculty leaves  

 

 



 

 

 

 



 



 



 

 

 



Motivating faculty to take membership of known technical and professional bodies 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Drinking water facility (RO) 

 

 



SECURITY & SAFETY CCTV 

 



 

 



 


